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There is no scope 
of bargaining



If you organize, you can bargain over everything

• Clearly negotiable issues


• Possibly negotiable issues


• Allegedly non-negotiable issues



Re-opening issues
Really pandemic and post-pandemic issues
• Closing and safely re-opening buildings


• Libraries


• Rescind layoffs


• Safe workplaces


• Testing; HVAC; cleaning; etc


• Grad funding extensions


• Remote instruction issues (IP, technology, etc.)



Organizing and bargaining for safe re-opening and beyond 

• Labor councils in units


• Multi-union meetings in colleges, libraries as long term organizing strategy


• Leadership development


• Include not (yet) represented employees where possible


• Voices at bargaining table (even if bargaining table is useless)



Organizing for safe re-opening and beyond
• Actions


• Car caravan; WebEx Board of Governors meeting


• Messaging


• Targeting our members and broader public


• Political relationships


• Do Black Lives Matter on our campuses?


• People-Centered Management


• Moral high ground



Thank you!









https://www.chronicle.com/article/Will-the-University-That/248902?key=wYmokCnDzR4h9eFNudrs4o4WQXrfqV5a-SPzBVSkOaJHcmMlzazjB1UI7GyNQMp8b0RGNkR0aldMQ3VjWjVFYzJINHdnZVl3aUxFYlg0aV9yOVF0clRHcGRrUQ&fbclid=IwAR3iOaW6ZK_EISRhAxftF3HFQ9ZGylb-jSRl__9ExSnJgM8_k2pfpEVjYw4

